ﬁrightly Real Estate

Client Success story

Large Canadian Real Estate Company
leverages Brightly Stream to create and
manage a sustainability program for
their $30 billion portfolio

Client

Large Canadian Real Estate Company

Location

Canada

Challenges

This longtime Brightly commercial

real estate client is one of the largest
owners, operators, investors and
developers of best-in-class office,
retail, multi-family residential, industrial
and mixed-use properties in North
America. The company knew they
could no longer rely on spreadsheets
to report on sustainability targets. They
needed help to turn their sustainability
program into one that could scale
alongside their portfolio.

Vitals

e Owns and maintains hundreds of
properties as part of a worldwide
portfolio

e Canadian portfolio features 69
landmark properties across the
country

e Manages over USS30 billion in
assets and has 35M square feet
of leasable space

Results

e Transitioned sustainability
program from spreadsheets to a
user-friendly platform

e Implemented optimizations based
on Stream reporting, which resulted
in decreased utility costs by 15% and
carbon emissions by 32%

e Created a sustainability program
with buy-in at all levels of the
organization
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Srightly

Background

In 2008, the company launched a
pioneering sustainability program for
the properties it owns, operates, and
manages across Canada. The initiative
was designed to meet their corporate’s
sustainability goals, enhance their
portfolio’s value and offer their tenants
a unique proposition. With hundreds

of properties and hundreds of tenants
spread across Canada, measuring
sustainability results can be challenging,
especially without the right tools.

For the first 12 years of the program,
the team relied on spreadsheets to
track emissions data and share it
within their teams. Seeking a more
robust solution, they turned to Brightly
to elevate their program.

Stream, Brightly’s energy performance
and sustainability management
platform, not only saves time

on data entry but also provides

an easy way to visualize the

portfolio’s performance and identify
improvement opportunities. With over
200 connectors to utility providers,
submeters and Building Automation
Systems, Stream automates the data
collection and storage process.

Real Estate

Challenges

Creating a sustainability program for a portfolio primarily
comprised of commercial real estate buildings can

be daunting, especially when all the data is tracked

in spreadsheets. Manual data tracking was not a
sustainable process, as errors are common with manual
entry. With more of a focus on decarbonization targets
and increased requests from property owners and
partners, the company'’s sustainability team knew

they needed high-quality data. Plus, as the company
continued to add commercial real estate properties to
its portfolio, it became clear that a less burdensome
process was needed.

Before moving to Brightly Stream™, submeter data had
to be downloaded and manually subtracted for each
tenant. Streamlining the process allowed the program to
scale with the company.

Additionally, the team received more frequent requests
from internal clients, owners, and joint venture partners
about their emissions targets. What was once an annual
request, became quarterly, requiring more frequent
report generation.

The company needed a solution to address current
challenges and support future expansion. As they moved
into industrial and residential real estate, they required a
solution capable of handling all their needs.
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Solution

After evaluating the market for solutions to help the
company report on their energy and emissions targets, this
large North American Real-Estate company chose Stream
as their energy and sustainability management solution.

The company’s Senior Sustainability Manager explained
that they Selected Brightly because “Stream can
separate tenant energy and emissions data from the
general building space, providing a clear view of the
property performance.” Additionally, Stream offers a
comprehensive package, eliminating the need to pull
information from muiltiple sources.

Results

The move to Stream has allowed the company’s
sustainability management team to spend less time

on manual tasks and more time focusing on the bigger
picture. Gone are the days of manually entering meter
and utility data or subtracting tenant usage from
overall emissions and energy usage. Stream enabled
the company to bulk upload utility bills, saving a vast
amount of time.

During the onboarding process, the company’s

Senior Sustainability Manager communicated that

all Sustainability teams would benefit from having a
dedicated Fuel & Refrigerants tracking module to help
with Scope 1 emissions reporting. Realizing how useful
this would be, Brightly prioritized the development of the
module and released it for all Stream clients to use.

Now, the company’s program has a platform that
eliminates manual tasks and allows the program to scale
easily as new properties and industries are added. As
they look forward to Scope 3 emissions, residential and
industrial properties, and changes to their international
portfolio, they feel confident handling all the reporting,
thanks to Stream.

Real Estate

Stream provides the company with a clear
understanding of their sustainability data, and over
the years Stream and the company have used data to
quantify ROI. For instance, over a 10-year period, the
company saw a 15% decrease in utility costs and a 32%
decrease in carbon emissions. With Stream’s help, the
company was also able to improve their ENERGY STAR
score by 18 points on average.

Moving forward, the company recognizes that
sustainability is key to long-term growth. The
sustainability program has strong buy-in at all levels,
thanks partly to Stream’s ease of use. With bonuses

tied to performance in the program, operations
managers are motivated to ensure their properties meet
benchmarks and targets.

Creating a platform that reduces time spent on data
entry and validation and increases time for analysis has
been crucial in transforming this sustainability program
into an industry-leading initiative. Our partnership

with this large North American commercial real estate
company has been mutually beneficial. Not only have
we improved our platform based on their feedback,

but they now have a solution to help create more
sustainable communities across Canada.

Learn more: BrightlySoftware.com
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Stream can separate tenant
energy and emissions data
from the general building
space, providing a clear view
of the property performance.

Senior Sustainability Manager
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